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Bruce C. Bolling Building
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Fax: 
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schoolbus@bostonpublicschools.org
Where’s My School Bus?  App:
http://schoolbus.bostonpublicschools.org
Department Office Hours:

Monday through Friday 8 AM – 5 PM

Call Center Hours: 


Monday through Friday 6 AM – 7 PM
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Welcome to the 2016-2017 School Year!
Greetings to all of you from the BPS Department of Transportation.  This year we are working to reduce the transportation budget by $10 million from last year.  The goal of Superintendent Tommy Chang and the BPSDOT is to lower the amount that we are spending on transportation, by reducing inefficiencies, so that those dollars go into the classroom.  Below are some of the goals and objectives for BPS DOT over the next year.  We need your help in achieving these goals.
· We will be sending families who receive transportation a letter asking for their help in ensuring that we are only routing students who will actually utilize the bus.  We are working hard to streamline our transportation services to ensure that we have seats for those students who need to take the bus every day while reducing open, unused seats on our buses.  We need your help in communicating with families that if their student is not going to use the bus to please opt-out.  This will result in shorter ride times for those students who do depend on the bus, and it will help to reduce costs and allow us continue to be greener by not sending buses to stops that have no student ridership.

· We will continue to expand our customer service call center for the start of the school year to lower the wait times that families have experienced.  Last year, we were successful in reducing the average hold time down to less than 10 minutes in September and less than 5 minutes for the rest of the year.  However, we know that during peak times, the wait time can be much greater and we are working hard to reduce that.

· The Principal Hotline also is heavily used during peak times and we know that several of you and your staff have had to wait for extended periods of time.  One item that will help is to please make sure that you do not give this number to families.  Families should call our regular hotline number.  If they call the Principal Hotline, it will take us longer to respond to your emergency.

· This year, we continued our transition of the fleet with more propane school buses. The new buses are our half-size (HS) and wheel-chair equipped buses (WB).  We have procured 86 buses in total to replace buses in the fleet.  This year, we are proud to announce that our WB fleet will be 100% propane. The propane buses offer a clean burning and much quieter engine for our student and families. 
· The transportation department has teamed up with the Special Education Department (SPED) and is holding training for all SPED monitors jointly over the summer. Training will include first aid, CPR, wheelchair securement, and specialized training so that we are prepared to give the highest quality and safest transportation possible.
· We will continue support for your students who are new to riding the MBTA through our Stop Watch/BPS Safety Ambassador programs, waivers; the ability to opt-in for any eligible 6th grader not already assigned a pass, a new MBTA hotline at 617-635-MBTA, and 7-day monthly passes.
· New this year - if a student has an “S” card and wants to purchase a monthly pass, they may do so at any Charlie Card kiosk!
· Please assist us in helping ensure on-time performance by planning arrival and dismissal to take no longer than 10 minutes at each school. This is vital to ensuring that the buses are on time to schools that are served by the bus after they drop off at your school. 
We pledge to work with you and Transdev to get all BPS students to and from school safely, reliably, and on-time every day!

Part of our department’s improvements can be seen in our efforts to maintain this comprehensive Principal & Headmaster Transportation Handbook. We still hope and expect you will continue to call or email us — especially your assigned Transportation Officer — when any concerns or questions arise, and we appreciate your feedback as to the contents of the handbook itself.  I hope you find it useful. 
We look forward to working with you and having a great year.

Sincerely,

Jonathan Steketee, Director of Transportation
	Signed, [image: image1.png]



Jonathan Steketee

Director of Transportation

jsteketee@bostonpublicschools.org
	Contact us:

617-635-9520 (General Hotline)

Email us: schoolbus@bostonpublicschools.org




Transportation Glossary

Below is a list of frequently used terms in BPS Transportation.  Please use this glossary to assist you with the transportation language used in the handbook.

STAFF

· Transportation Officer (TO) – Transportation Department staff assigned to service a group of schools with routing students and communicating with school staff. 

· Operations Coordinators (OPS) –Transportation Department staff who serves as the liaison between the bus yards, schools and families to coordinate bus service for students, in addition to researching time-sensitive issues.

· Customer Service Representative (CSR) – Staff dedicated to answering phone inquiries from parents, researching time-sensitive issues and communicating with bus yards.

· Monitor – A bus monitor is an adult assigned to ride the bus in order to observe a specific child or children.  A bus monitor is specifically required by the terms of a student’s IEP.  Bus monitors are all trained with CPR.  Some monitors are trained with other specific training, including but not limited to EpiPen training, seizure training, tracheotomy training, etc. 
· The school principal is responsible for supervising and disciplining the bus monitors assigned to their school.  
· Stand-by monitors are on hand at the bus yards to cover vacant assignments and are supervised by BPS Transportation Department staff.

· Bus Attendant – Bus attendants are individuals hired by schools to observe and control the behavior of a group of children on a bus.  Funding for bus attendants is provided by the Operational Leaders who are allocated a number of positions to dole out to schools as required by the Budget Office.  If a school principal determines that there is a situation on one of the school’s buses that cannot otherwise be controlled, the principal should contact the Operational Leader, present evidence of the problem and request funding for the position.  
· The school is responsible for hiring and supervising the bus attendant. 

OPERATIONS TERMS

· Bus types
· “Big Bus” – Bus numbers start with a “B” and are followed by a three-digit number

· “Half Safety” – Bus numbers start with a “HS” and are followed by a three-digit number.  These are half-sized buses equipped with child safety restraint systems (CSRS).

· “Mini Safety” – Bus numbers start with a “MS” and are followed by a three-digit number. These are mini-sized buses equipped with child safety restraint systems (CSRS).

· “Wheelchair Bus” – Bus numbers start with a “WB” and are followed by a three-digit number. These are half-sized buses equipped with wheelchair lifts, wheelchair restraints, and child safety restraint systems (CSRS).

· Denial of Transportation Services – Denial of transportation services generally refers to the suspension of transportation service to a student usually because of an egregious disciplinary action on the part of the school.   Students who are on an IEP (Individualized Education Plan) cannot be denied transportation if the transportation accommodation is included in the IEP.  Please refer to the Code of Discipline for assistance.

· Effective Date – The date upon which a student’s transportation services are scheduled to begin.  For the majority of students, this is the first day of school.  However, if a child transfers, changes address or program, or if for some other reason, a change is made to a student’s transportation arrangement, the effective date is the date upon which the new arrangements
will take place.  Changes take effect on Wednesday morning.  A student’s transportation assignment may lag behind a student’s school assignment by as much as a week and a half depending on when the Department of Transportation receives the official assignment change in our computer routing system.

· Routing – Commonly refers to the process of the putting together of school bus stops.  Specifically, routing an individual student consists of finding a placement for the student on a bus to and from his/her assigned school.  
· Undeliverable - A student who is unable to be dropped off at an address stop because a parent or guardian is not present to receive them (as per the requirement in their IEP), or a student who is unwilling or unable to leave the bus because they do not know their assigned stop or do not feel comfortable exiting the bus. Drivers are not permitted to force a student off the bus against their will. 
ASSIGNMENTS

· Address Stop (also known as Door to Door) – An Address Stop is a stop defined as the student’s home address.  Please be reminded that this means that the bus will go to the street closest to the home address or the nearest accessible point by bus.  This does not include going into driveways or parking lots.  Address stops are only granted to students with special needs based on an accommodation in a student’s IEP.  A child who is authorized for an Address Stop is required, as is any other child, to be at the stop, out on the sidewalk, 10 minutes before the posted pickup time.  Sounding of the Horn is prohibited by Massachusetts State Law drivers will   give students a two minute grace period to board the bus.

· Corner Stop – A corner stop is a location where students gather to be picked up and be brought to school or are dropped off at the end of the school day.  Most corner stops are located at an intersection of two streets, but are occasionally defined as an address.  By definition, a corner stop is any stop that is not a school, or not an address stop.  Corner stops can be as much as ½ mile from the student’s home address on record.  

· IEP Accommodations – A Student’s IEP (Individualized Education Plan) spells out any number of accommodations that the student may require in order to be appropriately educated.  Some accommodations will affect the child’s transportation.  Specific accommodations that affect a student’s transportation include: a bus monitor or nurse, a vehicle with air conditioning, a vehicle equipped with a wheelchair lift, a vehicle equipped with restraints, etc.  

· SPED Assignments – Special Education Department (SPED) Assignments are simply school assignments that are governed by the Special ED Department, rather than by the standard assignment process.  While this process, in the majority of cases, may not result in a school assignment different from the standard assignment process, in some cases, it can result in a school assignment outside of the student’s home base, or even outside the city.

REQUESTS

· Alternative Transportation Request (ALT) – The Alternative Drop-Off/Pick-Up program allows parents to request an “alternative” bus stop so a student may be dropped off or picked up at or near a day care provider or before/after school program.  Students enrolled in kindergarten programs through grade eight are eligible for this service if school buses serve the school they attend.  This service is also available to private, parochial, and charter school students transported by Boston Public Schools. Students who are not eligible for transportation to and from home may also request this service.  

· Bus Stop Change – A request to change the current bus stop to another existing stop along the route.  New stops will be added only if the Transportation Department determines that the existing assigned stop presents a safety hazard or is not within an acceptable walking distance from the home address. 
· Waiver Form- This form is for 7th and 8th grade parents who would like to OPT out of an MBTA pass and get a yellow bus. Students must be eligible for transportation Waiver assignments aren’t guaranteed.

· Opt in- This for is for 6th grade students that who are eligible for transportation and would like an MBTA pass instead of a yellow bus. 

· Opt  Out- This form is for students who will not utilize BPS transportation 
Our  Service Provider/Contractor– Transdev
Boston Public Schools’ contract with Transdev transportation commenced on July 1st 2013 and is for five years. The current transportation system employed by the Boston Public Schools consists of a “Management” style contract.  

The Management style contract structure is designed to limit transportation costs to the actual expenditures incurred for driver wages, fuel, maintenance, facilities, etc.  In addition to these actual costs, the contractor is paid a  fixed “Management Fee” to manage the transportation operations. 

The private contractor manages the BPS-owned fleet. All drivers, mechanics and supervisory personnel are private employees of Transdev (approximately 850 employees in total). 

The Boston Public Schools Transportation Department performs the planning and scheduling of all bus routes.  This information is then provided to the contractor.  The current fleet and routing system is designed to allow both regular education and special education students to be routed on the same vehicle to allow for maximum utilization of the fleet.

Transdev At a Glance

· Transdev has extensive national and international experience providing transportation services
· Transdev North America operates over 200 contracts in 24 states and provinces

· Global parent company, Transdev, conducts 3.3 billion passenger trips per year

Transportation Eligibility Rules & Service Types

Eligibility Rules

Transportation eligibility is determined according to the following home-to-school distance criteria: As measured as walk out from school. 
· Boston Public High Schools:  2 miles or more (service to eligible regular education students provided via MBTA passes)

· Boston Public Middle Schools: 1.5 miles or more (service to 7th and 8th graders and students in 6th grade who opt-in at the school or individual level is provided via MBTA passes)

· Boston Public Elementary Schools (K-5): 1 mile or more

· Charter Schools: Same mileage criteria as BPS – home base rules does not apply
· Private/Parochial Schools: Elementary students (K-5) and 5 years old by September 1 and live 1 mile or more.  Eligible middle school students receive MBTA passes
· Homeless or Displaced Students: Home bas guidelines does not apply to homeless students, homeless students must meet BPS mileage requirements. 
**PLEASE NOTE THAT SPECIAL TRANSPORTATION ACCOMMODATIONS WILL NOT BE MADE FOR BOSTON PUBLIC SCHOOLS AND CITY OF BOSTON EMPLOYEES**

Types of Service Provided

· CORNER SERVICE & MBTA Pass Service

· Regular corner bus service is provided to all eligible K-5 students.  Bus stops are generally located within a few blocks of a student’s home but can be up to one half mile from home. Please note that a student assigned to a corner stop will be dropped off even in the absence of a parent or guardian.  

· Middle School students in grade 6 are primarily assigned to corner bus service but some may be assigned to MBTA or combination MBTA/school bus service.  Starting in SY2015-2016, all eligible 7th and 8th graders will be given MBTA passes by default unless they qualify for a waiver.  6th graders may also be given MBTA passes in lieu of yellow bus service if their specific school has supportive programs designed for students to have this type of flexible service, or if they opt-in at an individual level.  Middle school students who are assigned to corner bus stop may be expected to walk as much as a mile from the home to the bus stop.

· High School students are assigned to MBTA service or combination MBTA/school bus service. Specific procedures for the distribution and use of the MBTA passes will be issued in a separate memorandum.  BPS OIIT also offers annual training to schools on the management of MBTA passes, which are assigned by number to individual BPS students.

· Supplementary yellow bus shuttles are provided to some high schools and middle schools based on objective analysis of the schools’ accessibility to the MBTA, existing MBTA routes’ ability to handle student loads, and real safety concerns.

· DOOR TO DOOR/ADDRESS STOP

· BPS provides transportation services for students with disabilities in accordance with their Individualized Education Program (IEP) or Section 504 Plan.  Based on the IEP certain students are eligible to receive address stop service.  Other students with disabilities may be picked up and dropped off at a corner near home, receive an MBTA pass, or may walk to school.  

· Students who have mental or physical conditions preventing them from walking to school or to the corner bus stop may be eligible for address stop medical transportation.  In order to be considered for this special service, the student’s doctor must complete an Individualized Collaborative Health Plan.  This form is available through school nurses; and a school nurse will also be responsible for determining if a student’s medical condition meets eligibility guidelines established by the BPS Medical Director.

· SPECIAL CIRCUMSTANCES
· Homeless and displaced students that are currently enrolled in the Boston Public Schools should contact Mary William of the Homeless Education Resource Network, mwilliam@bostonpublicschools.org, call 617-635-8037. 
· Students that are attending schools outside of their home base are not eligible for transportation unless otherwise determined by SPED, OELL, Superintendent or School Committee 
· **If a student moves out of their Home base the student may remain at his/her original school.  However, pursuant to School Committee policy, transportation will not be provided unless the student must remain at the school for programmatic reasons.
· MBTA PASS CARDS
· Eligibility requirements are the same for MBTA cards as they are for receiving bus service.  Anyone grade 6 or above will receive a ONECard, which serves as their photo ID and also an MBTA Stored Value pass or monthly pass. The two types of MBTA passes provided are defined below.

· Stored Value(S-Pass) – A pre-paid pass with no cash value that allows eligible students to ride for half fare and a $10 maximum value that can be loaded onto the card.

· Monthly (M-Pass) – An automatically reloaded card with full fare, good 7-days-a-week, anytime the MBTA is in operation. 

· All schools with students in grades 6 and up will receive a package of passes– including assigned monthly & stored value passes, and “buffer stock” to assign later -- at the beginning of the school year. Schools should email  schoolbus@bostonpublicschools.org , to request additional passes.  If a school is running a Saturday Program or otherwise needs to purchase MBTA passes, they may log on to mbta.com, click on Fares and Gifts and follow the prompts. 

· MBTA Passes cannot be mailed to schools or Cluster Offices.  All passes must be picked up in the Transportation Department at 2300 Washington St, Roxbury, MA.  It is suggested that only one designated person handle the T passes at any given school and have one backup person. 

· FIELD TRIPS

· Procedures for Field Trip Transportation are outlined in Superintendent Circular TRN-3.  Please review this memorandum carefully when ordering transportation for Field Trips.  

· All Field Trip Transportation must be ordered using the PeopleSoft financial system.  All questions regarding field trips should be addressed schoolbus@bostonpublicschools.org .   Field Trips may also be ordered through approved outside vendors. 

· ATHLETICS

· If your school participates in any athletic program during the school year, the Athletics Department needs to approve participating teams and schedules.  All coaches will receive information prior to each season on how to order buses for their teams. If you have questions please email aesdaile@bostonpublicschools.org or msheerin@bostonpublicschools.org 
Other Services (SY2016-2017)

· LATE BUSES (OR ADDITIONAL DISMISSAL TIMES)

· Any bus provided to a school after its regular dismissal time – e.g. to transport students home after an after-school homework or extra-curricular program – must be funded by schools at a cost of $175 per bus-trip per day

· Schools are responsible for developing rough routes and driver directions daily for these late buses.  Schools may also allow any student to ride the late bus as long as the total bus ride is less than ninety minutes long.  We also ask that schools provide names and contact information of staff coordinating late buses to your TO.  This information will be used for emergency purposes.  

· NON-REGULAR EARLY RELEASES

· Early releases that are not part of a weekly schedule and defined in TRN-1 (not including the system-wide early releases on the day before Thanksgiving and the last two days of school – e.g. a monthly early Friday release day or a twice annual early release for teacher PD -- must be funded by schools at a cost of $175 per bus-trip per day

· SCHOOL SESSIONS ON NON BPS-CALENDAR DAYS

· Transportation service required for school days not on the regular full-year BPS calendar – e.g. an early calendar start, school on Bunker Hill Day, etc… must be funded by schools at a cost of $175 per bus-trip per day

Who Can Ride on BPS Buses?

Siblings

Eligible sibling riders are allowed by the Transportation Department to ride the bus together as long as there is space available to accommodate them.  If siblings attend the same campus/school but the start/departure times do not coincide then the sibling will not be allowed to ride the bus.

· If a subsequent student is assigned to that bus then the sibling will lose their seat and a new bus assignment will be mailed to the home address.

· If a sibling qualifies for an MBTA pass and the other sibling is a bus rider, then the MBTA sibling will not ride the bus.

Parents 

Parents or guardians are not allowed to ride school buses, unless as an approved chaperone on a field trip. 
Faculty Members 

From time to time faculty members have requested that they be allowed to ride the school buses that might have a pick up or drop off near their home.  Faculty members may ride buses only with the permission of the Headmaster/Principal.  BPS Transportation cannot guarantee a return ride for school staff who may ride along on a PM trip after school.

Unassigned Students  

Unassigned students are students that DO NOT meet transportation eligibility requirements.  Unassigned students will not be permitted on the school bus for the following reasons:

· In the case of an accident or incident it creates a problem with notifying parents/guardians as well as a liability to BPS/COB.

· Unassigned students may cause overcrowding on the school bus.

· In an emergency where a student has been left behind by their assigned bus and BPS Transportation has agreed that the student may ride another bus.

Transportation Assignments and Data Management

Mailers will be sent in late August notifying families of their student’s transportation assignment.  These mailers will include:

· Effective date of bus assignment

· Arrival and Drop Off location and times

Thereafter, new mailers will be sent if one or more of these events occur:

· Arrival and/or Drop Off time changes by more than five (5) minutes

· Bus stop location changes

· Bus number changes

· School assignment changes

Student Transportation Assignment Data Management

Transportation takes a “snapshot” of all BPS routes and student assignments which is transmitted weekly (Thursday evenings) to our contractor for implementation the following “effective date” (the following Wednesday).  “Live” route and assignment information can be viewed in Data warehouse beginning Wednesday mornings when changes take effect (at a future date these reports will be moved to the data warehouse).  The SIS/Aspen also allows schools to view pending changes along with an effective date.  Aggregate change reports in SIS/Aspen (or the data warehouse) should be viewed each Friday by schools to anticipate changes to take effect the following Wednesday. 

	Data Warehouse
	https:// bpsdepot.mybps.org 

	SIS/Aspen
	http://www.sis.mybps.org


Your assigned Transportation Officer should also notify you weekly of any major changes in your bus routes – and he or she can send you updated Excel-formatted rosters and PDFs of drivers’ route sheets weekly.  Please do not hesitate to reach out to him or her if you have a question about an assignment!

Identification Tags for Elementary Students

The Office of Instructional and Information Technology (OIIT) will produce a report in the BPS Data Warehouse for schools to print transportation identification tags for elementary and K-8 students before the first day of school.  Please be sure that when loading the bus at dismissal, all students have a tag and that the information on that tag is current and correct.  If a student’s information changes after this date, school staff must be sure to update or provide a new tag.  Particularly during the first weeks of school, every effort must be made to ensure that all students board the bus they have been assigned to at the end of the school day.  It is recommended that prior to dismissal, for the first few days of school, the homeroom teacher check with each student to confirm that the student understands his or her bus number and bus stop.  The teacher should also confirm that the student has a correct identification tag.  This procedure will help to expedite the dismissal process, prevent delays at subsequent schools and decrease misplacing students. 

Bus Operations, Safety, and Student Discipline

The Transportation Department is working hard to improve on-time performance and increase the efficiency of our transportation system.  It is essential that you ensure that students are unloaded from each vehicle as soon as it arrives at school. 

Schools’ Role in Loading & Unloading

Buses are scheduled to arrive at schools 15 minutes prior to schools’ scheduled “bell times” (according to Superintendent’s Circular TRN-1 – published annually).  Schools must ensure that staff is ready to receive students at that time and move the buses along on their way within 10 minutes of their arrival at a maximum!

The departure of students from vehicles must be under supervision at all times.  BPS Department of Transportation has also developed a tool kit for school leaders to help assess your school’s loading and unloading process.  Please look online for this tool kit or request a copy from your Transportation Officer if you are interested.

Additionally, below are some rules for students you can implement in your buildings to optimize loading and unloading.

STUDENT GUIDELINES FOR BOARDING THE BUS:

1. Do not push or shove.

2. Stay out of the “DANGER ZONE” wait until the door opens or driver gives signal before approaching the bus.

3. Use the handrail and take one step at a time.

4. Go directly to your assigned seat. The bus will not move until all students are seated.

STUDENT GUIDELINES FOR EXITING THE BUS:

1. Stay seated until the bus is completely stopped at your designated stop and the door has been opened.

2. Use the handrail and take one step at a time. Do not jump.

3. Wait for your turn to leave the bus. Do not push or shove.

4. Clear the bus as soon as you have stepped off. Never run back to the bus. If you leave something on the bus, call the transportation office
Bus Capacity

District practice states that our department must limit the number of students who are eligible to ride school buses to the number of seats on the bus. All standard size buses have a seating capacity of 72 passengers, three passengers to a seat. State law requires buses to have 39-inch seats, which allow a 13-inch seating space for each student. No student shall be required to stand while the bus is in motion. We expect elementary school students to sit three students per seat; middle and high school students are expected to sit at a minimum two students per seat.
Seatbelts on Buses

Federal law requires seat belts only on school buses less than 10,000 pounds. Only the BPS MS (mini-bus) fleet is less than 10,000 lbs. ALL other BPS buses are > 10,000 lbs and therefore exempt from any seat belt requirements. 50% of our MS fleet has lap/shoulder belts and CSRS (child safety restraint systems) seats and 50% of MS’s have lap and CSRS seats. 

Other points to note:

· BPS has one of the largest fleets of CSRS equipped buses in the nation, if not THE largest. CSRS are recommended, but not required for students that are less than five years old and 50 lbs or less. 

· Drivers, bus monitors, and schools staff are responsible for working together to buckle in students who may require use of a seat belt of CSRS seat.

· Belts are NOT to be used as a method to restrain or for behavior modification (BPS policy) 

· SPED should not make a seatbelt requirement in a student’s IEP without PRIOR consultation with transportation as to the availability of vehicles with seatbelts.
· BPS bus types with CSRS seats include MS, WB, and HS buses. Big buses DO NOT HAVE belts of any type and cannot be retro-fitted with lap/shoulder belts. LAP belts are NOT recommended on big buses per national safety guidelines. 

· Student with seatbelts required by IEP should be routed on an MS or if less than 50lbs and 5 years on a MS, WB, or HS bus. BPS will do its best within fleet capacity constraints to route students in this fashion.

· Three and four year olds should be routed on MS, WB, or HS buses in CSRS seats.

Back up Buses

BPS Transportation will make every effort to provide “back up buses” when a student pick-up is missed by fault of BPS or our contractor, Transdev.  In all other cases, BPS cannot guarantee availability of back-up buses – for instance, if a student misses the bus but the bus had been to the stop within a 10 minute window of the scheduled time.

If a child has been left at school in the afternoon, schools should call the Transportation Department as soon as possible. If the bus has just left the school, the bus may be able to return to pick up the student. However, if the bus is too far along in its route, the student’s parent/guardian should be contacted to pick them up. If the parent is unable to make arrangements to have their child picked up, Transportation should be contacted and a backup bus will be sent. That could mean a considerable wait, as a bus may not be available and/or an available bus location may not be near the school. It is important to note that anytime a child is rerouted for any reason, it is cumbersome and costly. It is very important that buses are not let go until all assigned students are in fact on the bus.
Bus Performance

If during the course of the school year you or your staff have suggestions how we might more effectively route the buses (i.e. bus is overcrowded; certain students should not be together; route length) or routes that might be consolidated for various reasons, please contact your TO.  Additionally, if you are aware of any students who choose not to use our service you should request to have them dropped from transportation by providing written notification to our office.

Principals and school staff may also assist us to monitor the performance of our contractor.  The bus company is liable for liquidated damages to be assessed for any vehicle that does not arrive at a school within ten minutes of its scheduled time.  Damages may be assessed by the Transportation Department if it is determined that the contractor could have prevented the cause of service failure.  Principals should monitor the timeliness of buses and notify us regarding late buses.  We do have GPS reports, but school input is greatly appreciated.

School Bus Assemblies

Massachusetts General Laws require that all pupils receive classroom instruction in safe riding practices at least three (3) times during the school year; during the first week of school, the period between September and January and the period between January and the end of the school year.  Principals can also arrange “Transportation Safety Assemblies” with Transdev by contacting Boston Public Schools Department of Transportation at schoolbus@bostonpublicschools.org.   If desired by the principal, bus drivers can attend these assemblies.  School based rules must include rules pertaining to School Bus Safety and Conduct.

School Buses as an “Extension of the Classroom”

Principals of schools have complete authority over their students from the time they board the bus on their way to school to the time they leave the bus on returning home. Bus drivers will report all student misconduct to the Bus Contractor’s Representative on matters that relate to the conduct of such pupils

via the “Bus Incident Report” or written driver statement.

All school and district policies that apply to student conduct and other student related areas also apply while on the school bus. Suspension from riding privileges is for all bus service.  Headmasters and Principals are reminded that the school bus is considered to be an “extension of the classroom” in terms of expected student behavior.  Therefore, when disciplinary issues arise on the bus, Transportation Officers will notify the principals. The Transportation Officers will expect a response including but not limited to suspension from the bus and any other action taken deemed necessary to ensure the safety of all students on the bus.

Driver Responsibilities

· At all times provide for the safety and welfare of the students assigned to his/her bus.

· Provide a clean, sanitary, and safe bus for student transportation.

· Obey traffic laws and driving regulations.

· Follow the school bus schedule as rigidly as conditions will permit.

· Be in control of the bus and passengers at all times.

· Report any of the following to the Bus Contractor’s Office:

· Any accidents in which the bus is involved.

· Any complaints from the public not associated with the conduct of students.

· Any possible hazards encountered.

· Any causes for failure to operate on schedule.

· Any recommendations concerning road conditions, routes, or schedules.

· Shall not permit unauthorized persons, including their own student, to ride the bus.

· Set a good example of conduct, language, cleanliness, and dress for the students.

· Shall not smoke on the bus or on school property at any time.

· Conduct emergency evacuation drills as directed.

· Enforce the regulations of the Board and administration.

· Report all infractions involving school bus discipline to the bus contractor and school administrator via a “Bus Incident Report”.

· Report all detectable bus maintenance problems to the bus contractor’s office.

· Shall not talk or text while driving?

Bus Safety Rules

The bus safety rules below are posted in each BPS school bus and students must abide by the rules in order to maintain their rider status.

· Arrive at the bus stop 10 minutes before pick-up time. The driver is NOT permitted to wait for students. 

· When the bus arrives, stand well back from the curb or stopping point and wait until the bus comes to a full stop. 

· Do not put your head or arms out of the windows when on the bus. 

· Do not eat or drink on the bus. 

· Students are expected to be courteous and obedient to the driver. 

· Tobacco, drugs, and alcohol are prohibited. 

· Weapons, explosives, or any other dangerous articles are prohibited. 

· The ignition of matches, lighters, etc. is prohibited. 

· No object is to be thrown into, out of, or inside the bus. 

· Students must not use obscene language, gestures or gang signs. 

· Fighting, yelling or loud talking is not permitted. 

· Harassment or intimidation of others is not permitted. 

· Students will never use the rear emergency exit except upon the direction of the driver or other authority. 

· Willful destruction or defacing of school bus or private property surrounding school bus stops is prohibited.

Parents should discuss these bus conduct and safety rules with their student. To insure the safety of those who ride the bus, observance of certain rules is necessary. Respect for other is expected on the buses at all times. Your student should understand that riding a school bus is a privilege and unruly conduct on the bus is a risk to the safe operation of the bus.  Parents should not board the bus at any time.  If they need to confirm their student’s arrival to school, please have them contact the school or 617-635-9520 for assistance.

Accidents and Incidents on the Bus

The Transportation Department notifies the Headmaster/Principal of any school bus accident.   In the event an accident occurs after school hours, the Transportation Department will attempt to notify the Headmaster/Principal via cell or at home.  It is the school’s responsibility to notify families in the case of an accident or serious incident on a bus.  BPS Transportation can assist with this if requested to do so by the principal.

BPS Bus Monitors 

Bus monitors are assigned by the Transportation Department only if a student requires this assistance pursuant to his or her IEP.  Bus monitors assigned by the Transportation Department, for this purpose, report to the building administrator for payroll certification and performance evaluations, and discipline.

Assigned Monitor Time Keeping & Supervision

Assigned monitors must sign in at schools.  Please have the monitor sign in sheet available to monitors in the unloading area to avoid the bus having to wait while the monitor goes inside to sign in.  

Special Requests for School-Based Monitors

Principals may recommend a paraprofessional as a monitor for SPED students. Up to 20% of monitors may be school-based staff and with the approval of the Transportation Director, recommended paraprofessionals may be hired for the monitor position. 
Monitor Supervisors & Stand-by Monitors

The eight Monitor Supervisors in the four bus yards supervise stand-by monitors.   Stand-by monitors are available to fill in for assigned monitors when they are absent.  When a standby monitor is covering for an assigned monitor, schools should NOT sign in either the assigned monitor or the stand-by. Stand-by monitors report to and are paid by BPS staff in the bus yards.

Bus Attendants

Every school year the Budget Official locates to the Operational Leaders a certain number of bus attendant positions to give to BPS schools. Bus attendants are generally school staff, familiar with the students who ride the bus.  Their role is to supervise student behavior on a particular bus and report it to the school administrator if disciplinary action is necessary.

The 2015-2016 budget allocation for bus attendants based on grade level was:

Elementary Schools
10 PCNs for .5 (Morning Routes)
10 PCNs for 1.0 (Afternoon Routes)

Middle Schools

5 PCNS for .5 (Morning Routes)

5 PCNs for 1.0 (Afternoon Routes)

High Schools

5 PCNS for .5 (Morning Routes)

5 PCNs for 1.0 (Afternoon Routes)

When a school deems that a bus attendant is necessary they may request one by the following process:

1. Submit in writing on school letterhead, a request describing the need for a bus attendant.  Provide documentation of the steps taken to resolve the issue (i.e. student suspension, identifying students who are the cause of the issue, etc.).

2. Identify and recruit a school staff member such as a paraprofessional or a lunch mother.

3. Complete a PS-03 form for the designated staff member and forward information to the Operational Leader 
4. The Operational Leader then submits the completed packet to Human Capital for approval.

Alternative Transportation (ALTS)

The Alternative Drop-Off/Pick-Up program allows parents to request an “alternative” drop-off or pick-up of a student at/or near a day care provider for before/after school program.  Students enrolled in kindergarten programs through grade eight (K-8) are eligible for this service.  ALTs are also available to private, parochial, and charter school students transported by the Boston Public Schools.  Students who are not eligible for transportation to and from home may also request an ALT.

Please note that the Alternative Drop-Off/Pick-up request is NOT a guaranteed service and is subject to the following conditions:

· The stop requested must be on an existing bus route to or from the school and must not add time to the route or delay the return of the bus to the garage at the end of the day.

· There must be room (available seats) on the bus to allow for a permanent assignment.

· Alternative service is provided at corner bus stops.  “Door-to-door” or “address” service is only provided to special education students who require door-to-door or address service to their home address on record as part of their IEP. 

· The Transportation Department cannot guarantee that an applicant will receive the specific alternative stop that is requested.  The Department may need to provide a stop a reasonable distance away that is along an existing bus route.  

· Families should not apply for alternative transportation in order to change a bus stop if they have moved or are requesting a closer stop.  The Transportation Department at 26 Court Street does not process “change of address” information.  Families must go to a Family Resource Center to change their address. 

· Students who no longer reside in the same assignment zone as their school, but who have chosen to remain in that school, are NOT eligible for alternative transportation. 

· Parents are responsible for their child’s transportation to the alternative location, if the child is to be picked up there before school or from the alternative location if the child is to be dropped off there after school.

· Since many children who utilize the Alternative Drop-Off/Pick-Up program may be in an unfamiliar neighborhood, the School Department encourages parents to seek adult supervision to take the child to the Alternative Pick-Up point and pick the child up at the Drop-Off point.  Parents should also ensure that the child is aware of how to get to or from the alternate location on their own if adult supervision is not available.  

· Alternative Drop-Off/Pick-Up service is on a five-days-a-week basis.  Alternating days or partial-week applications will not be approved.

· Alternative Drop-Off/Pick-Up service will be provided on early dismissal days.  Parents must ensure that day care providers or other programs will be accessible by the child on these days.  

· Students who are WALKERS, who do not receive transportation services to and from school on a regular basis, are also eligible for this program on the same basis as riders: provided there is seat availability on vehicles along existing routes serving the school.  The requested site of the day care provider/program may also be located within the established walking area of the school.

· Applications for Alternative Pick-Up or Drop Off are processed in the order they are received.  All applications received by August 14th 2015 (8/14/15) will be processed for the opening of school in September. 

· If parents move, they are responsible for filling out another alternative application.

· In the event that parents, school staff or day care center staff require assistance from the Transportation Department or School Police, they are available at the following numbers:


Safety/School Police

617-635-8000


Transportation Department
617-635-9520 

If you have any questions about the Alternative Drop-Off/Pick-up program please feel free to call the Transportation Department at 617-635-9520 or email us at schoolbus@bostonpublicschools.org.  Please note that the ALT request is not a guaranteed service and is subject to the following conditions:
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